
Stone Creek Meadows 
Annual Meeting Minutes 
Saturday, June 29th, 2024 

10:00 a.m. 
Zoom Conference 

 
Owners Present:  
Helon Lyon 
Maryann Chikara 
Anju Sidhu 
Mo & Rick Robinson 
Tanya Luxenburg 
Kim Murdock 
Dave Nader & Rebecca Zweig 
   
Board Present:  
Jo Ann Cresap  
Mike Paules 
Matt Martin 
John Zell 
Casey Baskins  
 
Proxies:  
Cory Montross to Casey Baskins 
Ted Binder to Amy Weiss 
 
Management Present: 
Steve MacDonald 
Abel Vega 
Mac Garnsey 
 
Matt Martin called the meeting to order at 10:05am.  There was a quorum with 14 owners 
present including certified proxies. 
 
Review of 2023 Annual Meeting Minutes  

Matt Martin moved to approve the 2023 Annual Meeting minutes.  Michael Paules second.  
All were in favor.     

 
President’s Report 

Matt Martin thanked owners for joining the meeting and helping to discuss capital projects.  
The past philosophy was to manage the association on a conservative budget and a lot of 
capital projects are coming to light which is common for the area and building age.  
Consistent labor has been tough to find the last few years which has been easing.  The 
currently Board’s general philosophy is to build reserves a little more so as not to have to 
special assessments in the future for items such as boiler replacements in the next 5-7 years.       

 
Financials 



Budget v. Actual 
Mac Garnsey discussed what was included in the packet shared with owners.  The 
association is currently near the halfway point of the budget year and as of 5/31, the 
association has a budget surplus of $18,748.98.  Thanked owners for their expedited 
payments for their special assessment contributions.  General & Administrative expenses are 
slightly over due to legal expenses for bylaw revisions.  There are savings in Repairs & 
Maintenance expenses as boiler repairs fluctuate depending on when work is needed.  
Discussed water rates and recent increases which exceeded 15%, usage is up slightly but not 
much.   
 
Balance Sheet 
The balance sheet shows a total of $980,000 in the bank due to special assessment 
contributions.  There are currently three owners remaining in paying their portion of the 
special assessment.  Total equity shows $1.1 million with $436,000 in reserve expenses for 
the roofing & painting project deposits.   
 
Ratify 2024 Budget 
Mac Garnsey discussed the changes from the 2023 to the 2024 budget.  The 2024 budget 
shows a 5% total increase in dues to account for increases in insurance and utilities.  John 
Zell moved to ratify the 2024 budget as presented.  Matt Martin second.  All were in favor.   
 
Reserve Study 
Mac Garnsey stated the association reserve study was updated and shared with owners this 
year.  Mac Garnsey also gave details on how this study is used, the different philosophies the 
Board can use, and how contributions are determined.  The association currently contributes 
$54,000 per year to reserves, which increases slightly year over year, which is currently 
funding the reserves to stay above $0.00 after completing capital projects.  To fully fund the 
reserves, the study recommends contributing $122,000 per year which allows the association 
to fully fund a new roof replacement at $2 million plus in 30 years.  The Board takes this 
information and decides what level of contributions works best for the association.  John 
Zell and Mac Garnsey worked extensively to adjust the study accordingly.  Matt Martin 
stated the Board will try and keep this study up to date as projects are being done with the 
goal of being more proactive than in the past to absorb smaller projects like boiler 
replacements.  The Board will need to decide what funding level should be incorporated into 
the 2025 budget.     

 
Old Business  
 Who to Call 

Abel Vega provided owners with website information and contact information for Vail 
Management Company as well as who to what actions to take during an emergency.  
 
Insurance 
Abel Vega asked owners to review the association’s insurance policy with their unit’s 
insurance agent to ensure there are no gaps in coverage.  Gave details of the policy coverage, 
the guaranteed replacement cost coverage, and where to find this information on the owner 
portal.       
 
100-building Boiler 



Matt Martin gave information about the boiler failure that happened in March and why it is 
important to be proactive.  This contributes to the philosophy reflected in the reserve study 
shared with owners.   
 
Roof Replacement Update 
Matt Martin discussed the summary included in the meeting packet.  Abel Vega spoke to the 
improvements with the new roofing materials, the waterproofing details, and the work to 
this point.  Michael Paules asked about needing to move furniture.  Abel Vega stated that 
owners show relocate important or delicate items indoors and the workers can assist with 
moving furniture on the patios while work is taking place.   
 
Sign Project 
Jo Ann Cresap gave the history of the sign project and reminded everyone that the work was 
postponed during COVID.  The current Board has worked with the company that bought 
SignDesign to recreate the design Maryann Chikara helped to create.  The sign will be 
aluminum with LED lighting and a faux rust finish.  Casey Baskins will be helping to put in 
new landscaping.  The Board is still working through approvals with the Eagle-Vail DRC 
and will update owners as this progresses.   
 

New Business  
 Bylaws Revisions  

Jo Ann Cresap discussed the existing documents.  The Board looked into revising portions 
of the documents and asked for legal advice.  The revisions lead to updating the document 
in full to reflect current laws and lifestyles.  Legal counsel is also assisting in consolidating 
the policies and amendments as well.  The Board will share the revised documents and a 
summary of the changes when ready and provide a review period for owners to provide 
comments.   
 
400/500-Bldg Boiler Replacements 
Matt Martin wanted to give all owners notice that this work is coming in the near future.  
There are currently seven years left in the expected lifespan, but the Board wants to be 
proactive.  Casey Baskins stated the Board will also be looking at replacing the water tanks 
when this is done as well.  The 100-bldg boiler was replaced last year, and the 200/300-bldg 
boilers were replaced a few years prior.     
 
Parking 
Matt Martin shared that owners need to notify VMC of any parking issues or violations and 
VMC will address it.   
 
Tamarack & Dogwood Street Signage 
Matt Martin informed everyone that there are three units in the association that have 
Tamarack and Dogwood addresses and number plates on some of the garages show 
different building numbers.  All other units and buildings are recorded as Eagle Drive 
addresses.  The Board is working with these three-unit owners to have the addresses 
corrected through the County and GIS recorder.  The building number plates, and street 
signs will be removed as well.        

 
Election of Board of Directors  



All current members showed interest in staying on the Board and there were no volunteers 
as of and during the meeting.  The current Board has been approved by acclimation.      
     
The Board of Directors for 2024 will consist of: 

Casey Baskins 
Mike Paules 
Matt Martin 
John Zell 
Jo Ann Cresap 

 
Matt Martin moved to adjourn the meeting.  Maryann Chikara second.  Meeting adjourned 
at 11:15 PM.  
 


